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At the end of this module, students should be able to:

»

»
»
»
»



Teamwork ICLED

We define a team as
“A group of people,
who have a commitment
to produce a result”.



Team Work ICLED

“The ability to cooperate and
communicate effectively with
others to achieve a
common goal.”



Importance of Team Work N
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When teams are working well it can be very enjoyable and
bonding experience.

Most people enjoy working with others. Man is after all a
social animal!
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Benefits of Team Work ICLED

» Quick Solution.

» Improved productivity.

» Distribution of work load.
~ Diversity of Ideas.

~ Better decision.

» Motivation.

~ Learning.



Stages on Team Development ICLED

» Stage 1: Forming

»Stage 2: Storming
»Stage 3: Norming
» Stage 4: Performing

»Stage 5: Adjourning



Stage 1: Forming ICLED

» Determining individual roles.

» Develop trust and communication.
» Develop norms.

» Task.

» Define problems and strategy.

» Identify information needed.



Stage 2: Storming ICLED

» During this stage team members:

1. Realize that the task is more difficult than they imagined.
2. Have fluctuations in attitude about chances of success.
3. May be resistance to task.

4. Have poor collaboration.



Stage 3: Norming

~ During this stage members accept:

1. Their team.

2. Team rules and procedures.

3. Their roles in the team.

4. The individuality of fellow members.

~ Team members realize that they are not going to crash-and -
burn and start helping each other.



Stage 4: Performing ICLED

» Team members have:
1. Gained insight into personal and team processes.

2. A better understanding of each other’s strengths and
weaknesses.

3. Gained the ability to prevent or work through group conflict
and resolve differences.

4. Developed a close attachment to the team.

5. Commitment to shared goals.



Stage 5: Adjourning

» During this stage :

1. Itis important to achieve closure for the group on a positive
note.

2. Itis therefore important to recognize the group members for
their accomplishments and celebrate the group's overall
success.



Examples of Team Work
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Wisdom of Geese
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Team characteristics

Work Effortlessly
Trust
Good Communication

Supportive

Participation

Innovative -

Motivation
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Lesson 1: First of All, Knowing Your People

First of all, you need to have a good understanding of your people. Spend time with them. Talk to
them. This way, you will come to understand what they care for individually. You will also discover
what makes them come alive. That is very important if you wish to win them over and initiate an
organization that uses teamwork to its fullest potentiall
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Teamwork: Simply stated,
it is less me and more we.




Lesson 2: Choosing the right team members

Each person should be given the responsibility for handling a proper situation. If all members

will interfere in every aspect of the work being done, then it may lead to ruin the output of the
team. These are the facts that you should look at while concerning about teamwork or else your
team work can lead the way to downward. 5o be cautious while choosing good team members.




Coming together, _
sharing together, C’j;
working together,

succeeding together. TE A M wo R K
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Lesson 3: Having one common goal

Hence, there must be one commeon goal for the group and each individual act should complement
the actions of the other members of the team and vice versa. Each member of the team must be
able o sacrifice whatever personal views and interests he may have for the interest and efficiency
of the team. Making the team more effective goes beyond whatever you can achieve individually.




When we have a sense of community
and focus, we create trust and can
help each other to achieve our goals.
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Lesson 4: Developing teamwork requires commitment

It is o two-way street. The manogers and leaders have to take the lead and the employees have to
respond. This way, there will be cohesiveness and better harmony in the organization. When that is
done, the employees can simply come together, talk and pursue the goals of the organization.
They can also become more loyal to the organization in this way.
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“Individual commitment to a group effort - that is what makes a
team work a company worlk, a society work, a civilization work."
- Vince Lombardi (1913-1970)

5. 0 l CAL POLY (:ut. FOLY -
< e ﬂ A I, e, e
N &

f

1 i
| 5

_;_



Lesson 5: Sharing Information ICLED

When a team has reached this stage in its development, it can handle even greater levels of pressure
and performance and should be stretched for higher levels of achievement. The management at this
stage of the team's development should push for even more opportunity and information sharing and
should create even more important sales projects for the team fo work on.

b . o J
x\‘ "







Lesson 6: Empowering the team

Making your employees feel like they are a valuable part of the team. Everyone needs to receive
positive feedback at times so that they understand that they are an important, contributing team
player. It will make a world of difference and if anything, you will find that it only increases and
enhances the strength of your team member which in turn improves the whole team.
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“An empowered organization is one in which individuals have
the knowledge, skill, desire, and opportunity to personally succeed
in a way that leads to collective organizational success.”
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Lesson 7: Facilitating open communication

Imagine a team whose members communicate? Sure, they talk during team meetings and then
work afterwards but they fail to update each other and fail to seek counsel fogether. Such a team
is on the verge of failure. When there is openness and free communication in the team, it is easier
to get things done. It is therefore the job of the leader to facilitate open communication.
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Lesson 8: Creating problem solving environment

A problem solver can help a team when they are in a bind. A problem solver can come up
with resources when a business is out of funding to buy more. He or she can find ways to
use the current resources within a company. They can think of ways to handle and deal
with problems in a creative way. A problem solver is a good asset for business teamwork.




Thomas Edison, when asked why he had a team of twenty-one
assistants, _




Lesson 9: Measuring teamwork performance continually

Teamwork performance has to be measured regularly so as fo ensure that these teams are truly
working for the benefit of the organization. You have to work toward protecting the interests of
the team members while delivering excellent results! That is the sure way to excellent teamworlk

performance.




“Itis an immutable law in business that words are words, explanations
are explanations, promises are promises but only performance is reality.”
- Harold S. Geneen
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Lesson 10: Sharing the outcomes together

Being a team means sharing the responsibility. That is why it is also important to share both losses
and victories. A team has to remain a team whether they are winning or losing. Itis in the support
of one another that you can all learn by experience and grow together as a team. Understanding
teamwork is necessary for any and every business that hopes to benefit from it.







Communication within Team ICLED

When the team doesn’t work, 99 out of 100 times there
is a communication break.

Effective communication is a vital part of any team.




To create a successful team, effective communication
methods are necessary for both team members and
leaders. | |
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Communication — Do’s

Support Group Member's Ideas.
If there is a problem, talk.
Listen actively.

Get involved.

Be proactive, than reactive.
Give and take feedback.

Be open.

Have fun.
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Communication — Don’ts
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Do not blame others.

No Bragging.

Do not take credit for what others are doing.

Being unprepared.

Do not speak poorly of those in authority.

Do not make others look bad.

Don’t cheat.

Don’t lie.

Don’t steal. ==



Class Activity: The Rabbit and Turtle Race Story - Video

The POWER of a TEAM
Together Everyone
Achieves More!



https://youtu.be/xevQ2yTyK9Y?si=2zZ1U9Gxs9ft6WZI
https://youtu.be/xevQ2yTyK9Y?si=2zZ1U9Gxs9ft6WZI
https://youtu.be/xevQ2yTyK9Y?si=2zZ1U9Gxs9ft6WZI

Closing thought ICLED
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The strength of the team is each individual
member...
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The strength of each member is the team. '
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